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Agenda: Overview of
NExcellent Consultancy
Private Limited
Company Overview and Mission
Introduction to NCPL and its empowering initiatives

Our Comprehensive Training Services
Overview of programs for NGO capacity-building

Key Areas of Focus for NGOs
Essential guidelines and operational insights for NGOs

Specialized Training for NGO Personnel
Tailored training for various NGO roles and responsibilities



Empowering NGOs through Training
and Capacity-Building
NCPL is dedicated to empowering NGOs by
providing comprehensive training programs that
enhance their capacity and effectiveness, ensuring
they can better serve their communities and
achieve their missions.

Company
Overview:
NCPL



Empowering NGOs with
Comprehensive Training
Programs
Leadership and Management Training for NGOs
Fostering effective leadership in non-profit organizations

Financial Management Training for NGOs
Building fiscal responsibility and transparency for success

Program Delivery and Legal Compliance Training
Ensuring effective operations and adherence to laws

Specialized Training for NGO Personnel
Tailored programs for various roles within NGOs



Best Practices for
Operations

Learn essential guidelines for
running an NGO effectively,

focusing on compliance, ethics,
and community engagement

strategies.

Understanding NGOs
Today

Gain insights into the foundational
aspects of NGOs, including their
roles, structures, and importance

in social development.



Financial Oversight

Ensuring compliance and
sustainability through sound

finance practices.
Leadership Development
Empowering leaders to drive

organizational success.

Program Management

Effective strategies for
successful program delivery.



Empowering Leaders for
Effective NGO
Management

Executive Director Training
Our program equips Executive Directors
with essential strategic leadership skills to
effectively steer their organizations,
ensuring they meet their mission and goals.

Program Manager
Development
This training focuses on enhancing the
abilities of Program Managers to design
and deliver impactful programs, fostering
teamwork, and ensuring compliance with
organizational standards and regulations.

Leadership Skills
Workshop
Our workshops provide hands-on
experience and critical insights for
emerging leaders, helping them navigate
challenges and develop effective
management strategies tailored for their
unique organizational contexts.



Empowering NGO Staff
Through Effective
Training

Leadership & Management
Training programs focus on developing
skills for Executive Directors and
Program Managers, ensuring they can
lead their teams effectively and navigate
complex challenges in their organizations.

Program & Field Staff
Specialized sessions for Field Officers
and Social Workers enhance their
abilities in community engagement and
program delivery, helping them achieve
impactful results on the ground.

Finance & Administration
Comprehensive training for Finance
Managers and Admin Officers equips
them with essential skills in financial
management and compliance, vital for
sustainable operations within NGOs.



“Empowering NGOs is not just about
resources; it’s about building capacities

and creating lasting change in
communities to truly make a difference.”

– NEXCELLENT CONSULTANCY



Address

NExcellent, Kashipur, Ward-35
Samastipur, Bihar - 848101 

Phone

Email

+91 (8809) 966 555

contact@ncpl.net.in

Contact Us


